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Abstract

Complexity and plurality of perceptions and interpretations of management
problems that are important for organizations' survival and development are the key
features of strategic management problems. Creative dealing with the holistically re-
conceptualized complex-pluralist contexts of strategic management implies a
corresponding philosophical-theoretical framework of the interpretive paradigm and use
of an appropriate systems methodology. As a specific expression of the soft systems
approaches to management, interactive planning is based on the ideas that effective and
efficient planning process in organizations should be participatory, continuous, and
holistic, and the main phases of this process ought to be focused on designing a desirable
future and finding the ways, means, and resources to achieve it. Pursuant to its own
theoretical foundations and methodological development, interactive planning can —
with the support of the scientific instrumentarium of critical systems thinking —
creatively contribute to improving the strategic management process in enterprises.
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NHTEPAKTUBHO INTAHHUPAIBE -
HHTEPIIPETATUBHU CUCTEMCKH ITPUCTYII
CTPATEITHJCKOM MEHAIIMEHTY

AncTpakT

KOMIUIEKCHOCT ¥ IUTypajUTeT MEpLENiyja W MHTepIpeTalnja yupaBJbadkux
npo6iemMa OUTHHX 3a OIICTAaHAK M Pa3BOj OpraHHW3alHja MpeJCTaBibajy KIbydHa oapelhe-
Ba MpodJieMa CTPaTernjcKor MeHaMeHTa. KpeaTHBHO 0aBJbeHe XONHCTHYKU PEKOH-
LENTYaIH30BaHUM KOMILICKCHO-IUTYPATHCTHYKAM MPOOIEMCKUM KOHTEKCTHMA CTpaTe-
THjCKOI MEHAIMEHTa MMIUTMIMpa oAroBapajyhu (uno30cko-TeopHjcKu OKBUP MHTEP-
IpeTaTUBHE MapagurMe U NpuMeHy IpuMepeHe cucTeMcke Merononoruje. Kao moceban
penpe3eHTaHT COYT CUCTEMCKUX MPUCTYNA MCHAIMEHTY, HHTCPAKTHUBHO IUIAHUPAE je
3aCHOBAHO Ha HjejaMa 1a e(eKTHBaH U erKacaH MPoLeC IUIaHupama y OpraHu3aiija-
Ma Tpeba OUTH MapTHIMIIATHBAH, KOHTHHYaIaH U XOJNUCTHYKY, a Ja IiaBHe (ase OBOT
mporieca Tpedajy OutH (oKycHpaHe Ha JAU3ajHUpAE KeJbeHe OyayhHOCTH M IpoHama-
JKeHe HAYMHA, CPEJICTaBa, pecypca 3a BeHO 0CTBapHBambe. CXOIHO CBOJUM TECOPH]jCKUM
OCHOBaMa U METO/IOJIOLIKOM Pa3BOjy, HHTEPAKTHBHO IUIAHUPAKE MOXKE — Y3 MOAPIIKY
Hay4yHOI' MHCTPYMEHTAapHjyMa KPUTHYKOI' CUCTEMCKOT MUIIUBEHA — KPEaTHBHO JOINPH-
HETH yHanpeluBamy mpolieca CTpaTerjcKor ynpaeibama y npeny3ehuma.

Kibyune peun: 1mpo0GiieMu cTpaTerujcKor MEHaIMEHTA, HHTEPIIPETaTHBHA
HapajurMa, CHCTeMCKa METO/I0JI0THja, HHTEPAKTHBHO IUIAHUPASE,
KpeaTHBHOCT

INTRODUCTION

In contemporary circumstances, in each strategic management
problem, there are, as a rule, many relevant aspects and issues that researchers,
practitioners, and managers need to address, while their relationships are
often more significant than the isolated issues, problems, and dilemmas
associated with them. In addition, each strategic problem is conditioned by
the numerous other problem areas, and, on the other hand, each strategic
problem acts by itself on the particular events important for the organization’s
survival, growth, and development.

At the same time, each strategic management problem is characterized
by numerous and various stakeholders — the individuals and groups who are
interested in the problem domain in the organization. Because of their often
different interests, opinions, beliefs, various value systems, knowledge,
power, different participation in formulating the problems and finding their
solutions, and different participation in making the decisions and
implementing them, these individuals and groups can understand the
concerned strategic domain in the organization in different ways and propose
different goals and means for its improvement. In addition, in dealing with
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the strategic problem, it is assumed that there is a basic compatibility of the
stakeholders' interests and their opinions and, as a result, that a compromise
can be reached.

Accordingly, complexity and pluralism of the strategic problems in
organizations should be considered as their key features. Respectively,
because of their complexity and ambiguity, strategic management problems
ought to be understood and explored as the complex, multidimensional, and
manageable systems of problems (Petrovic, 2012a, pp. 1-13).

Creative addressing of the strategic problems, as complex-pluralist
systems of management problems, implies an employment of an appropriate
systems methodology belonging to the interpretive paradigm. As the
particularly significant instrument for tackling the problem situations in
organizations, the interpretive paradigm (Jackson 2000; Jackson 2003;
Jackson 2006a, pp. 868-878; Jackson 2006b, pp. 647-657; Petrovic, 2013,
pp. 97-116) and its corresponding systems methodologies rely on the
belief that the social systems, i.e. organizations, and the complex-pluralist
problems within them are determined by the people whose often different
goals result from their different interests as well as different perceptions and
interpretations of the problem situations in which they function. The focus is
therefore on understanding the different meanings that the stakeholders
attribute to the joint action and on revealing where these meanings overlap,
so that they can lead to the newly conceived and adopted action.

One of the systems methodologies belonging to the interpretive
paradigm is interactive planning. This methodology for creative structuring
strategic management problems is based on the idea that the planning
process in organizations needs to be participative, holistic, and continual,
and the key phases of this process should be focused on designing a
desirable, i.e. idealized future, as well as on finding out the ways, means,
and resources to achieve it.

In accordance with these preliminary considerations, the theoretical-
methodological development of interactive planning, as the interpretive
systems approach to strategic management, as well as the conditions, ways,
and overall results of its application in the management of strategic problems
in enterprises indisputably represent a scientifically and practically valuable
research subject. The main research aim is to acquire the theoretically-
methodologically based knowledge about interactive planning and provide
practically useful insights into its strengths and weaknesses in immediate use
in dealing with strategic problems in contemporary enterprises. The basic
hypothesis in the research is that interactive planning, as the interpretive
systems methodology, in view of its theoretical foundations and
methodological development, can be used creatively in managing strategic
problems in enterprises with the aim of improving the effectiveness and
efficiency of the complex and pluralist planning process.

The scientific instrumentarium corresponding to the specified
research subject, aim, and hypothesis is the contemporary critical systems
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thinking with its three key commitments to: a) critical awareness of the
strengths and weaknesses of each possible instrument for addressing the
strategic problems in organizations as well as the interactive planning
methodology; b) improvement of management of strategic problems; and
¢) pluralism — to respect the various interpretations of strategic problems
and enable the combined employment of chosen research instruments
(Jackson, 2003, pp. 303-304; Mingers, 2006, pp. 3-4; Jackson, 2010, pp.
133-139; Zhu, 2011, pp. 784-798; Petrovic, 2012b, pp. 797-814; Ulrich,
2012a, pp. 1228-1247; Ulrich, 2012b, pp. 1307-1322).

THEORETICAL BACKGROUND

The appropriate theoretical ideas have been built into the conceptual
framework of interactive planning as the particular interpretive systems
methodology for creative addressing the strategic problems in organizations.

Conventionally understood objectivity results from the construction
of value-free models that can be either confirmed or challenged with regard
to a certain segment of reality. Systems thinking (Capra, 1997, p. 29),
however, implies a different understanding of objectivity. It considers
objectivity in the sphere of social sciences as a result of open interactions
between multiple different subjectivities. In fact, since the conceived
behavior of social systems cannot be value-free, objectivity is determined
by value and is not value-free (Ackoff, 1974a, pp. 361-371).

The presented attitudes result in a need for a wide stakeholders'
participation in the processes of planning and designing social systems.
In accordance with this is the idea that the acceptance of the principle that
people need fo plan for themselves can be used to avoid one of the key
difficulties of professional planners concerning their endeavors to quantify
social reality with the aim of making planning for others successful. In
other words, it is believed that all that is necessary is an appropriate
methodology for planning that can be used by stakeholders with the help of
professional planners, and within which the participants' ideals and their
values are considered as most important.

The endeavor to determine an approach to planning appropriate for
contemporary circumstances and the need for a proper evaluation of the
significant changes in the different spheres of social reality require the
changed conceptios of the world and organizations’ nature (Ackoff, 1974b,
pp. 8-19).

A changed conception of the world is necessary in order to
comprehend the multifaceted changes of contemporary society. Real events
in the so-called Systems Age are characterized by increasingly fast changes,
multiple interconnectedness, and complex purposeful systems. The necessary
radical reorientation in the world's understanding means that analysis,
reductionism, search for cause-and-effect relationships, and determinism
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have to be complemented with systems thinking, which is being developed
with the help of synthesis, attempts to grasp less direct causal relationships,
and respect of the existence of free will and choice.

At the same time, the manner of thinking about contemporary
organizations has to be changed. In fact, organizations are considered as
entities that simultaneously serve three sets of purposes:

= organizations as purposeful systems have their own goals,

objectives, and ideals that have to be taken into account;

= organizations contain other purposeful systems (as their own

parts) — individuals whose aspirations have to be realized;

= organizations are parts of purposeful systems of the higher order

whose interests have to be respected.

Accordingly, in managing organizations as purposeful systems, the
issue of increasing the effectiveness through which organizations serve
their own purposes, purposes of their parts, and purposes of the systems
of which organizations are parts is of paramount importance.

The changed conceptions of the world and organizations require
the corresponding approach to planning that will adequately reflect the
new thinking labeled as interactive planning. Determining the conceptual
framework of interactive planning implies a previous specification of the
relevant features of the following three types of planning (Ackoft, 1974b,
pp. 22-26): reactive, inactive, and preactive. In reactive planning, the
participants tend to return to the previous positions; they try to avoid the
undesirable states rather than to reach the desirable one. Inactive planning
is focused on the present; the participants strive for stability and survival.
In preactive planning, the participants should predict the future and prepare
for it; they aim to grow and be optimized.

Within the context of the changed conceptions of the world and
organizations, planning represents the process of dealing with the systems of
problems, i.e. with the sets of highly interactive, complex, and multifaceted
problems in organizations. Therefore, the planning process implies the
holistic approach and prospective orientation. It is about interactive planning
in which the participants do not want to return to the past, to retain the
existing circumstances, or to accept the predicted inevitable future. On the
contrary, the findings about the past and the present and the predictions of the
future are regarded only as the appropriate inputs into a different planning
process which is aimed at (Ackoff, 1978, p. 26) designing the desired future
and finding the ways to move towards it, effectively as far as possible.

Interactive planning has been developed within the interpretive
paradigm of systems thinking (Jackson, 2000, pp. 232-246; Jackson, 2003,
pp. 157-179). Within the conceptual framework of interactive planning, a
desired future is being designed and attempts are being made to improve
the ways of generating such a future (Ackoff, 1974b, 26-27). The
opportunities have to be created, not only used, and the threats should be
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prevented, not only anticipated. The participants do not accept survival or
growth, but instead they try to increase their own capabilities of designing
and controlling their own future. Hence, it is not about satisfaction or
optimization but about a certain degree of idealization.

The formulation of the ideals and the design of the idealized future are
not considered as a utopia (Ackoff, 1978, p. 27), but they are still the
necessary steps in setting the long-term guidelines for a continual
development of the system. Generally, the system's ideals can be determined
as its final objectives, whose formulation depends on the available knowledge
about the system and its environment. Therefore, there is a need for
continuous reformulation of the final objectives in accordance with the
insights resulting from approaching them.

Due to rapid social and technological changes, systems under
control should be designed so as to increase the capability to learn fast and
adjust adequately. No essential aspect of the system (structure, function,
organization, employees, allocation and use of the resources, culture, etc.)
is exempt from these changes. In addition, the participants in interactive
planning try to induce co-operative changes in the system's environment.

Three relevant principles result from the developed theoretical
foundations of interactive planning (Ackoff, 1974b, pp. 28-29): participation,
continuity, and holism.

The principle of participation is based on the following ideas: The
main benefits of planning are derived from the participation in the process
of creating plans rather than from their use. It further means that the
organization has to plan for itself, and those who are affected by planning, i.e.
stakeholders of the organization, should be included in the different stages of
the planning process. The appropriate coordinated activities, organizational
integration, as well as motivation support the institutionalization of the
participation principle. This principle allows the hiring of professional
planners, only they no longer plan for others but use their expertise to
assist the others to plan for themselves.

The principle of continuity is supported by the relevant fact that
purposeful systems and their environments are continuously changing,
which is why no plan can preserve its value over time. That is, changes in
values, opinions, goals, and objectives of the organization's stakeholders
over time, as well as emergencies require the corresponding changes in
plans. Consequently, plans should be continually reviewed, actualized,
and revised. The necessity of continual planning implies a system that
learns and adapts adequately.

The idea that the planning process should be simultaneous and
interdependent for as many aspects, components, and system levels as
possible represents the basis of the holistic principle. Actually, it is about
the principle of coordination: given that the actions in the units at the
same level are interactive, planning should simultaneously occur in these
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units; and the principle of integration: given that the decisions made at one
level act as a rule at other levels as well, planning should simultaneously
occur in the units at different levels.

METHODOLOGY

Interactive planning, as the interpretive systems methodology for
creative managing the strategic problems in organizations, consists of the
following five stages (Ackoff, 1999, pp. 63-176):

I.  formulating the problem situation,

1. planning the aims,

III. planning the means,

IV. planning the resources, and

V. implementation and control.

These phases are to be understood as the sub-processes of the
corresponding systemic process, and none of them can be considered as
absolutely completed.

I. Relevant problems and chances as well as threats and opportunities
have to be identified for the organization in the stage of formulating the
problem situation. It is about a projection of the future the organization
would face if it does not do anything and the flows in the environment
continue to occur in a completely predictable manner.

Developing such a projection primarily requires a proper analysis of
the system. The results of this analysis ought to be the detailed findings
about the structure and function of the organization, about the relationships
between the organization and its environment, etc. Subsequently, any
internal and external obstacles to the organization's development should be
highlighted through obstacle analysis. Finally, referent projections are
opted for with the aim of predicting the organization's future behavior.
Based on the assumptions that nothing is done within the organization and
the trends in the environment remain unchanged, these projections imply a
continuation of the current functioning of the organization. Through
synthesis of the results of these three types of research, the reference
scenario is defined; this scenario represents the formulation of a problem
situation in which the organization is placed.

II. In the phase of planning the aims, the results towards which the
organization should strive have to be determined in the categories of
ideals, objectives, and goals. This process begins with the development of
an idealized design (Ackoff, Magidson and Addison, 2006). The idealized
design is the design of the organization by which the organization's
stakeholders ought to change the existing system if they are ready to do
so. An idealized design can be prepared through several steps.

First of all, the organization's mission has to be determined. As the
expression of the organization's general purpose, the mission is based on
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the organization's vision and it embraces the organization's responsibilities
to its stakeholders and the environment.

Afterwards, the desirable properties of the design have to be
specified. This involves determining all those properties that the stakeholders
agree should be built into the system; these properties refer to market and
clients, products and services, inputs, organizational processes, broader
environment, and culture.

Finally, the manner in which the specified properties of the idealized
design can be achieved is represented through designing the system. This
process is backed up by the following three guidelines (Flood, 1995, p. 180):

= If there is no objective basis for making the decisions about the

idealized design, then the system should be designed in the
experimental way so that the best alternative under the given
circumstances can be selected. Hence, the design is a learning
system.

= The system is designed so that the properties incorporated in the

design can continuously be evaluated. Consequently, the design
is a learning system.

= Given that the assumptions about the future have been built into

the design, the design has to incorporate a function capable of
reassessing the assumptions and making the modifications if it
turns out that any of these assumptions are incorrect. Thus, the
design is an adaptive system.

It is necessary to go through these phases twice in order to prepare
the two idealized designs: a bounded design — based on the assumption
that there are no changes in the system of a higher order, and an unbounded
design — relying on the assumption that the changes in the containing
system can be made (Ackoff, 1999, pp. 88-91).

The maximum creativity of all key stakeholders of the organization
should be generated by means of the idealized design. Thereby, the
design has to be technologically feasible and operatively sustainable. All
others limitations, such as financial, political, legal, etc., to the idealized
design are not allowed.

A product of the idealized design is not an ideal system, but a system
that strives towards the ideal. Namely, the stakeholders' values as well as
whatever they consider ideal change over time. Therefore, the aim of the
idealized design is not to specify what kind of a system should be there all the
time. Likewise, the designers do not possess all the information and
knowledge that are necessary to resolve the important issues concerning the
design or predictions of the environment's state in the distant future.
Consequently, the stakeholders should be able to constantly improve the
given system. As a result, the designed system ought to be capable of
learning and adapting quickly. Hence, the organization's stakeholders strive
towards the design that corresponds to their ideal the most.
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Organizations that are ready to enter the process of designing an
idealized future ought to have the considerable benefits of that (Jackson,
2003, pp. 177-178). First of all, this process facilitates the participation of
all relevant stakeholders in the planning. Second, the consensus between
the participants in the problem situation is generated, so that they are
mobilized and committed to the agreed action. In addition, the hidden and
suppressed creativity is released and used for individual and organizational
development. The understanding of the concept of feasibility spreads
through the discovery that the participants themselves in the problem
situation are the biggest obstacle to the future that is to be achieved. Given
that the participants are more prone to actualizing the plans in whose
creation they have been involved, implementation is thus facilitated.

The remaining three stages of the interactive planning methodology
are focused on approaching the idealized design as closely as possible.

II1. The result of stage I of interactive planning is the reference
scenario, which shows what kind of future the organization will have,
assuming that it is not doing anything, and that the environment will not
drastically change its behavior. The result of stage Il of interactive
planning is the idealized design, which expresses what kind of future the
organization wants to have. The policies, projects, programs, processes,
procedures, and practices (Ackoff, 1999, pp. 108-109) are generated and
explored in the stage of planning the means, in terms of determining their
capability to assist in bridging the gap between the desirable future and
the future's development as it appears at a given moment. Finding the
means by which the organization can reach the desired future — as
conceived by the organization's stakeholders — implies great creativity. In
other words, the alternative means for achieving the set aims have to be
carefully evaluated and selected.

IV. Five types of resources ought to be taken into consideration
within the stage of planning the resources: money, plant and equipment
(capital goods), people, consumables (materials, energy, services), and
data, information, knowledge, understanding, and wisdom (Ackoft, 1999,
p. 131). Each of these types of resources has to be explored in relation to
the chosen means. For each resource, it has to be determined when it will
be needed, in what quantity, as well as how it can be procured.

V. Implementation and control represent the final stage of interactive
planning. All decisions that have been made so far have to be implemented.
The many different factors — human, organizational, technological, and
commitment to action — significantly affect the success of the implementation.
Implementation is conducted and monitored continuously in order to ensure
the realization of the plans and accomplishment of the desired results.
Learning is possible, and improvement can be created using the feedback
control mechanism that is built into the planning process.
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CRITICAL REVIEW

Given its own theoretical foundations, principles, and methodological
development, interactive planning can be justifiably considered as the
interpretive systems approach to strategic management. Interactive
planning embraces a wide range of strategic management problems in
contemporary organizations. It is about the ambitious endeavor to
simultaneously handle the complexity of problem situations that organizations
have to face and their pluralism, resulting from the fact that organizations
serve different stakeholders.

Because of its own theoretical foundations and methodological
development, interactive planning is inadequate for the problem situations
with elements of coercion (Flood and Jackson, 1991, pp. 158-159). In
fact, when the participants are in coercive relationships, they do not have
the same interests, their values and beliefs are probably in a conflict, they
cannot agree about the goals and means to achieve them, and a compromise
within the existing systems arrangements is unreachable. Consequently,
interactive planning does not deal with simple-coercive and complex-
coercive problem contexts. Namely, the assumption of the existence of
the basic mutuality of the stakeholders' interests has been built into the
basis of interactive planning; the stakeholders enter the interactive planning
process on the basis of this mutuality of interests, i.e. they participate freely
and openly in creating and realizing the idealized design. However, if there
is a management problem that is characterized by irreconcilable differences
between the stakeholders, then the interactive planning methodology is
powerless because the agreement on the idealized future cannot be reached.

The existence of the structural aspects of social reality such as
conflict and power is not accepted in interactive planning (Flood and
Jackson, 1991, p. 159). Actually, in interactive planning, the conflict has
been considered only on the ideological level. Given that the groups'
subjective beliefs about their interests do not necessarily coincide with their
objective interests, the resolution of the conflicts between the stakeholders
ought to fall within the categories of objective interests and not only
subjective interests. Additionally, within interactive planning, insufficient
attention is paid to the power relations in organizations. Power can act in
subtle and hidden ways. This means that certain issues are never the subject
of a debate, i.e. certain groups fail to identify and adequately represent
their own interests.

Accordingly, it can be stated that regardless of where in organizations
the structurally based conflict and power relations exist, they can act on both
the manner in which the interactive planning methodology is used and the
results of its use.

The opinion that the social world is consensual can be understood as a
basis for the claim that numerous and complex organizational issues can be
solved by means of participation. Participation is crucial to interactive
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planning in the philosophical sense, because it provides the justification for a
belief in the objectivity of the results, as well as in the practical sense,
because it generates the creativity and commitment and ensures
implementation (Flood and Jackson, 1991, pp. 159-160). Resistance to a full
and equal participation will certainly exist, especially by powerful
stakeholders, but it does not mean that one should completely abandon
participation.

The objectivity of the results of using the interactive planning
methodology depends on the fiee and open discussion between the
stakeholders. Different stakeholders enter the interactive planning process
with different intellectual, political, and economic power. If the position of
the powerful stakeholders is not jeopardized by the idealized design —
because the important issues are not the subject matter of the debate — then
others can be allowed to participate; in such circumstances, it might seem
that all stakeholders share common interests. If, however, the organization's
hierarchical nature, the rights of powerful stakeholders in the decision-
making process, or unequal distribution of the organizational resources on
different stakeholders have been challenged, then, as a result, conflicts
emerge; these conflicts reveal the deep status and economic inequalities in
organizations that cannot be removed by means of idealized designs.
Actually, in management problems with elements of coercion, the results of
using the interactive planning methodology underpin the power.

AN EXAMPLE OF APPLICATION

The practical application of the interactive planning methodology
in addressing the strategic management problems of an enterprise can be
illustrated by the following example. The subject matter is an enterprise
ABC, whose primary activity is production and sale of furniture.

The following features of the enterprise's current state, important for
its survival and development, have resulted from the regular monitoring of
the overall business of the enterprise: Strengths — the trained and motivated
employees, the commenced digitalization of the production process;
Weaknesses — the growing stocks of certain types of products (classical
racks), customer complaints about certain types of products have not being
reduced; Opportunities — the steadily growing demand for certain types of
products (piece furniture, supplemental program); Threats — the growing
pressures of the large furniture manufacturers from abroad on the domestic
market and also in the region (Ikea, Kika).

The management of the enterprise believes that the following three
elements are crucial to the continual improvement of the enterprise's
overall business and its position on the market:

= The survival, growth, and development of the enterprise essentially

depend on the key stakeholders' involvement in the planning
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process as well as on their commitment to the implementation of
the adopted policies, procedures, and decisions; it further means
that the focus has to be on ensuring an adequate, the widest
possible, participation in order to achieve adequate overall business
results.

The enterprise's plans have to be continuously improved because of
the changes in the values, opinions, and goals of the enterprise's
relevant stakeholders and because of the changes in its environment
over time; this means that continuity in planning is an important
assumption for the enterprise's successful operation.

The planning process in the enterprise should be comprehensive,
simultaneous, and interconnected for as many aspects, segments,
and levels of the enterprise as possible; this means that, in a Aolistic
sense, the coordination of the actions in the units on the same levels
as well as the integration of the decisions made in the units on
different levels have to be provided in the planning process.

In accordance with the identified current state of the enterprise and
the presented basic ideas, the decision of the enterprise's top management
to use the interactive planning methodology with the assistance of a
consulting team can be considered as justifiable in strategic management.
The methodology is used through the five stages of the corresponding
systemic process:

I. Formulating the problem situation

The problems, capabilities, threats, and opportunities of the enterprise
ought to be precisely identified and explored in the process of formulating the
situation in which the enterprise finds itself today, and this by employing
the three techniques.

System analysis: It involves detailed research into the enterprise, its
key stakeholders as well as the relationships between the enterprise and
its environment. It is necessary to thoroughly and comprehensively
examine: the enterprise nature — its primary task (what the enterprise
produces, to what goal, for whom, and by which processes); the enterprise
functioning — both past and current; the operations — the sources of
information, instructions, money, and materials for each part of the
enterprise; the enterprise structure — schedule of the authorized personnel
and responsibilities; the enterprise's business environment — buyers,
suppliers, competitors, legislation, financial institutions, and tax system,;
the enterprise's social environment — local and broader community, special
interest groups; management style — autocratic/participative and centralized/
decentralized decision making; the organizational culture — implicit/explicit
rules and practices, the policies and practices of employment, etc.

Obstacle analysis: The obstacles that slow down and/or jeopardize
enterprise development have to be identified — the internal obstacles:
centralized-hierarchical decision making, reactive behavior to crisis
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symptoms, conflicts between individuals/groups within the enterprise,
and undeveloped knowledge management, and the external obstacles:
conflicts with suppliers, customers, local community, etc.

Reference projections: Relying on the knowledge acquired in the
system analysis and the obstacle analysis, the projections that extrapolate
the established current functioning of the enterprise have to be developed;
these projections are determined with the aim of predicting the future
which the enterprise will face if it does nothing and if trends in the
enterprise's environment continue to occur in a predictable manner.

Based on the results of the system analysis, the obstacle analysis,
and the reference projections, a reference scenario should be developed;
this scenario represents the formulation of a problem situation in which
the enterprise now finds itself.

II. Planning the aims

The process of planning the ideals, objectives, and goals is conducted
through the following five steps:

First of all, the enterprise mission should be determined. Focusing on
the ideas for the future, the mission is determined through creative thinking
and debate in which the enterprise's relevant stakeholders (internal and
external) have to be included. The mission has been determined as follows:
By applying the highest technical-technological and ecological standards, the
enterprise should become a regional leader in furniture production through
expanding the production program according to market requirements and
continuous quality improvement. The objectives are as follows: further
diversification of the production program in accordance with market
requirements (piece furniture, supplemental program, etc.) and opening of
showrooms in certain countries of the European Union. The goals are as
follows: complete digitalization of the production process, improvement of
the quality of the products, and development of promotional tools.

Subsequently, the enterprise's stakeholders, both internal
(representatives of managers at different levels, producers, and sellers) and
external (representatives of buyers, suppliers, financial institutions,
government agencies, local community, etc.), with the assistance of
consultants, should specify the appropriate properties which they consider
as the ideal features of the enterprise. In this process, all key aspects of the
enterprise have to be highlighted: buyers and markets: what type of
customers the enterprise should strive towards, in which market areas, how
products and services should be distributed; products and services: what
kind of products and services the enterprise needs to offer and with which
special features, how to organize and perform the internal development of
products and services; design: how the processes should be organized, how
the enterprise ought to be structured and managed; organizational processes:
what the role of the enterprise owners should be, which functions are
necessary for the enterprise’s activities and which of these ought to be
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provided from within the enterprise and which from outside resources, in
which way the processes should be designed and organized, what policies
and practices should be applied to the employees; inputs: equipment and
buildings, information, materials, money, people; the environment. how the
enterprise should be connected with its external stakeholders and
particularly with the community in which it functions, in which manner the
information about the stakeholders' perceptions should be acquired and
used; the culture: what the values, expectations, and opinions should be, i.e.
social rules, practices and ways to generate them, etc.

Further on, the idealized design that encompasses the stakeholders'
vision should be developed. This is the enterprise's design by which the
stakeholders would replace the existing enterprise if they were in a
position to do so. All crucial aspects of the enterprise have to be included
in the idealized design (Ackoff, 1999, p. 90): the products and services
that should be offered to the market, the markets that the enterprise should
serve, the distribution system, the organizational structure, the internal
financial structure, the management style, the internal functions (procurement,
production, maintenance, marketing and sales, research and development,
finance, accounting, human resources, buildings and land, internal and
external communications, legislation, planning, organizational development,
and data processing), the administrative services, industry, government, and
local community. Determining the enterprise's idealized design implies a
generation of maximum creativity among those who are involved in the
process. Two versions of the design are developed: the enterprise's bounded
design, which allows for a re-conceiving of the enterprise but not its
environment, and the enterprise's unbounded design, which also allows
for certain changes in the environment — changes that improve the functioning
of the designed enterprise. The idealized design has to be technologically
feasible and operatively sustainable. Limitations of financial, political, and
other nature must not restrict the design’s creativity. Due to the stakeholders'
changeable values and their ideals over time, their new knowledge and
interests, and changes in the environment, the designed enterprise has to be
able to modify itself, learn, and adapt. Hence, the idealized design has to be
capable of improving itself continuously.

After that, the closest approximation for the idealized design — for
which one believes is achievable — needs to be formulated.

Finally, the differences between the formulated closest approximation
for the idealized design and the enterprise's current state have to be identified.

III. Planning the means

Through comparing the enterprise's desired future that has been
encompassed by the idealized design and the enterprise's future in accordance
with the reference scenario, the relevant discrepancy is revealed, as a rule.
The task is to develop the proper policies, projects, programs, processes,
procedures, and practices and examine whether these means are able to help
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in overcoming the identified gap between the desired future and the future
development as it appears at a given time. The alternative means have to be
determined and valued, and then those means that are the most adequate for
achieving the enterprise's agreed objectives and goals have to be selected in
the creative process that involves the enterprise's key stakeholders.

IV. Planning the resources

The appropriate resources — materials, energy, services, equipment,
people, data, information, knowledge, and money — have to be procured
for each of the selected means. For each resource the following has to be
determined: in what amount, when and where the respective resource is
needed, how it can be obtained, which discrepancies between the required
and available resource exist, in which way, i.e. from which sources and at
what cost these discrepancies can be timely removed, etc.

V. Implementation and control

All relevant decisions about what to do, who should do it, and how,
when, and where it should be done have been made. Hence, the procedures,
whose application ensures the implementation of the made decisions, need
to be determined precisely. Implementation of these procedures will help
achieve the results, which are continuously monitored in order to ensure the
accomplishment of the agreed goals and adopted plans. That is, the findings
about the achieved results are returned to the planning process through the
feedback control; thus, learning, i.e. specifying further improvements in the
enterprise functioning and undertaking the necessary corrective actions, is
enabled.

Through application of the interactive planning methodology in the
concerned enterprise, first of all, the inclusion of its key stakeholders in the
processes important for designing the enterprise development is facilitated; at
the same time, the development of a parmership between them is enabled.
Afterwards, the compromise is reached on the important issues concerning
the enterprise's survival and its development. Likewise, liberated creativity —
particularly of the internal stakeholders — is built into the processes of their
individual development as well as the enterprise development, and the overall
process of the implementation of the agreed decisions is significantly
enhanced. In addition to these immediate benefits of the participation, the
application of interactive planning simultaneously guarantees the
comprehensiveness and continuity of planning of all enterprise dimensions
that are relevant for the strategic improvement of its overall business.

CONCLUSION

Based on the conducted research into the philosophical and
theoretical foundations, the methodological development, critical review,
and the example of application of interactive planning, it can be stated that
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interactive planning, as a specific interpretive systems approach to strategic
management, is adequate for the complex-pluralist management problem
contexts in contemporary organizations, i.e. in enterprises.

In other words, relying on the powerful conceptual framework and
logically derived methodology stages, interactive planning actually
represents, an explicit expression of the scientifically valuable and — for
strategic management — practically useful cycle of action research (Gill and
Johnson, 2010, p. 101), in which: a)the relevant issues and their
interconnectedness and various interpretations have to be diagnosed in a
holistic and continual way; b) an action has to be conceived in accordance
with the agreed aims and implemented in the concerned problem area of the
organization; and c) the results achieved through the intervention have to be
evaluated.

As an interpretive systems methodology for structuring strategic
management problems, interactive planning demonstrates its own practical
usefulness in many projects in organizations from private, public, and
voluntary sectors, i.e. in different types and sizes of enterprises in
manufacturing, service, and trade, for example, when the focus is on the
chemical corporation's development, whose new key concerns are safety,
health, and environment (Ackoff, 1999, pp. 295-315), or on the human
dimension in international joint ventures, or on the implementation of
quality management (Flood, 1995, pp. 235-267; pp. 349-359), etc.
(Pourdehnad and Hebb, 2002, pp. 331-338).

Hence, based on the presented research and the identified results,
the key hypothesis of the paper can be considered as confirmed.

Like any other systems methodology for managing strategic
problems in organizations, the interactive planning methodology has been
critically reviewed from different standpoints. Its key weakness, as it has
already been determined, results from the fact that interactive planning is
not able to encompass the concepts of conflict, coercion, and power
because of its philosophical and theoretical foundations.

Therefore, with the aim of including the influences of coercion and
power relationships into addressing strategic management problems in
organizations, the issue of combined use of the interactive planning
methodology with some of systems methodologies belonging to the
emancipatory paradigm, for example, with the methodology of critical
systems heuristics, or with some of its techniques, such as the twelve
critical questions, can be seen as a relevant issue for further research.
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Cunasuna I1. ITerposuh, Yausepsurer y Kparyjesuy, Exonomcku dakynrer,
KparyjeBan

HNHTEPAKTHUBHO IINTAHUPAILE - UHTEPIIPETATUBHHU
CUCTEMCKMU ITPUCTYII CTPATETHJCKOM MEHAIIMEHTY

Pe3ume

KOMILIEKCHOCT ¥ IUIypaiuTeT MepueNiija U HHTEpIpeTalyja yIpaBbauKux
npo6ieMa OUTHHMX 3a ONCTAHAK M Pa3BOj OpraHM3alHja IpeCTaB/bajy KibydHa oapehema
npobseMa CTpaTerujckor MeHayuMeHta. KpeaTHBHO GaBJbCEEe KOMILICKCHO-IUTYpasId-
CTHYKHMM MPOGIEMCKIM KOHTEKCTHMa CTPATEIHjCKOI MEHAIIMEHTa TI0/Ipa3yMeBa HIXOBY
oaroBapajylly XOJMCTHYKY PEKOHLENTYaM3aldjy M IPUMEHY IpHUMEpEHE CHCTEMCKe
METO/IoJIorHje pasBHjeHe y (HI030(CKO-TEOPHjCKOM OKBHPY HHTEPIpETAaTHBHE Mapa-
murMe. Kao moceban penpeseHTaHT cOPT CHCTEMCKHMX NPUCTYNa MEHAUMEHTY, MHTEp-
aKTHBHO IUTAHUPAIbE je 3aCHOBAHO Ha Hiejama qa e)eKTHBaH U e(uKacaH Mpolec Iia-
HUpama y opraHu3aljaMa Tpeda OMTH MapTULMIIATHBAH, KOHTHHYAJIaH ¥ XOJIMCTHYKH, a
Ia riIaBHE (aze OBOr mporueca Tpebajy OuTH (oKycHpaHe HA IW3ajHHPAE KeJbEHEe
OynyhHOCTH ¥ pOHANAKEHE HAUKMHA, CPEZICTABA, PECYpca 32 FbeHO OCTBAPUBAILE.

KpUTHYKO TPEHCIIUTHBAKBE TEOPUjCKMX OCHOBA M METOOJIOIIKO-METOACKOT
pa3Boja MHTEPAKTHBHOI IUIAHHPaka, yClIOBa, HAYWHA M JOMETa HErOBE MPAKTHYHE
HpUMeHe y 0aBJberbYy CTpaTernjckuM npobiiemMuma y npenysehuma mnpencrasiba HayqaHO
Y IIPaKTHYHO BaJIUJIAH LIWJb HCTPAKHBAA.

Kibyuna xumoresa, Koja je Kpo3 HCTPa)XKUBarbe MOTBpEHA je 1a MHTEPaKTHBHO
IUIAHUPAbe KA0 MHTEPIPETATHBHU CUCTEMCKM INPHCTYI CTPAaTErHMjCKOM MEHAIIMEHTY,
CXOJIHO CBOjHM TEOPHjCKHM OCHOBaMa M METOOJIOIIKOM Da3BOjy, MOXKE KpPEaTHBHO
JOTIPHHETH yHanpehuBarmy mporeca CTpaTerujcKor ypasibama y npeny3ehiinMa.

Hayunu Metos yrnotpeOibeH Y HCTPaKUBAYKOM HPOLIECY j CABPEMEHO KPUTHYKO
CHCTEMCKO MHIIUBCH-E, 00aBE3aHO Ha: KPUTHUUKY CBECT (0 CHarama U MarmbKaBOCTHMa OHII0
KOI' MCTPaXMBa4YKOI MHCTPYMEHTA, 1a U METOZOJIOTH]je HMHTEPAKTHBHOI IUIAHUPARHA),
yHanpehuBame nporieca ynpasibamba, U Iypaii3aM (YBakaBarbe PasiIMUUTHX HHTEpIIpeTa-
[IMja UCTPaKMBAHE CTPATeryjcKe MpobieMcKe 00nacTy y opraHu3aluju 1 omoryhaBarme
KOMOMHOBaHOT KopHIhema pa3InuiTHX UCTPHKUBAYKUX HHCTPYMEHATa).

Ocnamajyhu ce Ha oxrosapajyhe pa3symeBame KOHIENTa 00jeKTHBHOCTH, IIpO-
MEHCHA CXBaTamba CBETa U MPHUPO/IC OpraHu3aluja, HACHTU(GUKOBAaHE OCHOBHE Pa3jiuKe
y OJJHOCY Ha PEaKTHBHO, HEAKTUBHO U IIPEaKTUBHO IUIAHHPAHE, HHTCPAKTUBHO ILJIAHHU-
pame je omnpenesbeHo Kao ayTeHTHYaH, MapTHLHMIATHBAH, KOHTHHYaIaH U XOJIUCTUYKA
NPHCTYII IUIAaHUPaEby. MeTO0JI0THja HHTEPaKTUBHOT [UIAHUPAbha je pa3BHjeHa Kpo3 meT
¢a3a cucremckor mnporeca: hopMyHcamke IPodIEeMCKe CHTYalHje Y K0joj Ce opraHu3a-
Mja HauasW, IUIAHUpamke LWJbeBa (Pa3BOj HICANTM30BAHOT [13ajHA), IUIAHHPAHE
cpezcraBa (TOJIMTHKA, IUIAHOBA, IPOrpama, IpoLeca, MPoLeypa), INIAHUPae pecypcea,
U UMIUIEMEHTanuja 1 KoHTpona. V3 KpUTHYKOT BPEAHOBaKka MHTEPAKTHBHOL IIAHHPa-
Ba U HEroBe NPaKTHYHE MPUMEHE CKCIUTMIMTHO IIPOM3MIIa3e MPUMEPEHOCT HHTEp-
aKTHBHOT IUIQHHPamka KOMILICKCHO-IUTYPAJIUCTHYKUM  YIPaBJbaYKHUM HPOOIEMCKUM
KOHTEKCTHMa, U HeoOyXBaTame KOH(BIMKATa U IPUCUIIC Y OpraHu3alLijama.

Pesyntupajyhe, TeOpHjcKO-METOMOJONMIKO ¥ AIUTMKATHBHO MHUTame KOMOHHO-
Bamba METOJOJIOTHje MHTEPAaKTHBHOI IUIAHUPama C HEKOM OJ METOZOJIOTHja eMaHIH-
HaTOpHE MapaJurMe, ¢ LWbEM YKJbYYMBamba IPUCHIEC W OfHOca MOhM y OaBibeme
npobieMHuMa CTPAaTerHjCcKOr MEHALIMEHTa Yy OpraHu3alujama, NMpeCTaB/ba HAYYHO M
MPAKTUYHO pENeBaHTHY 00acT Oyayhinx HCTpakuBarmba.



